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Project on a Page for Ongoing Team Alignment

A key deliverable of CoPM is the “Project on a Page” (PoP).

The Playbook steps form a Team Alignment process which then culminates in a one-page summary of
the project across the Playbook areas.

The PoP is a key communication tool that reflects aspects of alignment achieved and should be used a
regular “quick reference” for ongoing alignment as an easy-to-use reminder during project.




